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PREAMBLE
The District Speaker,
The District Chairperson,
The District Vice Chairperson,
Honourable Members of Parliament,
Honourable Members of the Executive Committee,
The Resident District Commissioner,
Honourable Councillors,
The Chief Administrative Officer,
Heads of Departments,
Chairpersons Boards and Commissions,
Representatives of the Development Partners,
Political and Civic Representatives from the Lower Local Governments,
Distinguished Guests,
Ladies and Gentlemen








INTRODUCTION
1. Mr. Speaker, in accordance with section 77(6) and 77(7) of the Local Government Act 1997, Cap 243 as amended in 2015 and the planning and budgeting Guidelines set by the Ministry of Finance, Planning and Economic Development, I have been delegated by the District Chairperson to present to this Council the estimated budget proposals and expenditures for the financial year 2026/2027. As mandated by Law, these budget Proposals will undergo review by the respective committees before being approved for implementation.
2. Mr. Speaker, on a sad note, I wish to express my deepest condolences for the loss of our beloved ones during the same period and in particular the untimely death of the mother to the Chairman Elect, Hon Zijja David on 25th January, 2026. I humbly request that we observe a moment of silence in their honor. May their souls rest in Eternal peace.
3. Mr. Speaker, before moving forward, I would like to extend my sincere gratitude to the People of Mayuge District and Uganda at large for re-Electing President Yoweri Tibuhabulwa Kaguta Museveni for a 7th term in Office as president of the Republic of Uganda with a landslide victory of more than 71%. I at the same time congratulate Hon Zijja David upon his election by the People of Mayuge District as Chairperson Elect for 2026-2031 period and I also congratulate Honourable members of this Council who managed to bounce back to this council. Sorry to those who did not manage to bounce back I wish you the best in your new endeavours outside Council.
4. Mr. Speaker, the primary objective of the District is to drive social economic transformation in Mayuge District, ultimately enhancing the wellbeing of our people. To achieve this, we must actively engage the community in all Government Programs, with a special focus on the Parish Development Model (PDM), which the central Government has designated as a key instrument for development, alongside other initiatives aimed at improving the livelihoods of our population.
5. Mr. Speaker, I would like to remind this August House that a budget is a statement outlining the expected revenues to be generated and how these revenues will be allocated and spent over the specified budget period.
6. Mr. Speaker, the theme of the budget for financial year 2026/2027, “ Full Monetisation of Uganda’s Economy through commercial Agriculture, Industrialization, Expanding and Broadening services, Digital Transformation and market Access.” I therefore encourage our people to utilise this opportunity and actively participate in the Monetary Economy.

FINANCIAL YEAR 2025/2026 BUDGET PERFORMANCE
7. Mr. Speaker, as this Honourable Council may recall, we planned to collect Shs.              60,678,102,555/= as revised but by Quarter three, we had received Shs. 44,458,868,746/= reflecting a 73.2% budget compliance rate. The performance details for each revenue source will be indicated in the Final accounts for financial year 2025/2026. We appreciate the central Government and other Agencies for the continued support to our District.
RESOURCE ENVELOP FOR FINANCIAL YEAR 2026/2027
8. Mr. Speaker, we project total revenue of Shs.62, 269,375,392/= for 2026/2027 Financial Year. Of this, Shs.1, 263,187,848/= (2.02%) will come from locally raised revenues, Shs. 58,174,759,486/= (93.4%) from Central Government Transfers, Shs.1,691 ,428,009/=  (2.71%) from other transfers from designated Agencies of Uganda Road Fund and Shs. 1,140,000,000/= (1.83%) from External Financing, Donor Funding. We extend our Gratitude to our esteemed Development Partners for their continued support to our District.
9. Mr. Speaker, as the Honourable members of this Council and other Stake holders may have observed, our total budget has increased from Shs. 60,678,102,555/= for the Financial Year 2025/2026 to Shs. 62,269,375,392 /= for the Financial Year 2026/2027.
10. Mr. Speaker, the primary reason for this increase is the increase in the Budget for Local Revenue, and increased indicative planning figures for other Government transfers in several departments. 
11. Mr. Speaker, it is important to highlight that out of our total Budget of Shs. 62,269,375,392 /=, Shs.36,834,713,691/= (59.20%) is allocated for Salary expenses, Shs.4,879,593,071/= (7.83%) for Development expenditure and Shs.20,555,068,630/= (33.01%) for recurrent expenditure.

BUDGET STRATEGY AND PRIORITIES FOR F/Y 2026/2027
The Focus of the Budget strategy for F/Y 2026/2027 is based on the following key strategic intervention areas:
· Boosting Economic Recovery and Enterprise Resilience. This will be driven by Private Sector and Tourism Development.
· Implementation of the Parish Development Model (PDM) (Pillar No. 1 and 3) to enhance enterprise Competitiveness.
· Climate Change and Management of Food Security.
· Facilitating Economic growth and competitiveness by increasing investments in the real economy to maximise returns from public infrastructure by consolidating infrastructure development to reduce the cost of doing business.
· Digital transformation program.
· Wealth and Job creation.
· Peace, Security, good Governance and economic stability.
· Enhancing social protection.
FISCAL POLICIES:
12. Mr. Speaker, I wish to remind this Honourable Council that Central Government Transfers are decreasing each and every financial year. Therefore, as key stakeholders, we must collaborate and enhance Local Revenue Collection from all the potential sources to achieve our goals. In order to achieve this, Mr. Speaker, we intend to undertake the following: 
· Continued enforcement of the Integrated Revenue Administration System (IRAS) aimed at boosting revenue collection.
· Performance appraisals for staff in revenue-generating departments and Lower Local Governments will be based on revenue targets set for them.
· Enforcement of Revenue Check points at strategic locations throughout the District.
· Continued sensitisation of Communities over issues of Property Tax and all taxes in general.
· Procurement of official District Seals to check on defiance and ensure compliance.

ESTIMATED BUDGET PROPOSALS AND EXPENDITURES FOR FINANCIAL YEAR 2026/2027:
13. Mr. Speaker, to achieve the strategic objectives, I would like to outline the key priorities and Budgetary interventions for Financial year 2026/2027 across the various programs. (For more details, please refer to the attached work plans from departments and sectors).
MANAGEMENT AND SUPPORT SERVICES DEPARTMENT:
14. Mr. Speaker, in the 2026/2027 budget, we have allocated Shs. 8,909,058,216/= to the department broken down as follows: Shs. 4,135,783,062/= for pension and gratuity, Shs. 30,000,000/= for Capacity Building, Shs. 155,388,762/= for District Non-wage Recurrent expenses, Shs. 1,729,836,807/= for Wages, Shs. 199,319,898/= for Local Revenue, 49,600,000/= for DDEG and Shs. 2,139,129,435/= for transfers to lower Local Governments both Un Conditional Grant and DDEG. Management will prioritise paying salaries for staff under administration, Pension and Gratuity, as well as the extension of constructing offices through the Transitional Development Grant.
15. Mr. Speaker, we received a transitional Conditional Grant of Shs. 500,000,000/= for the extension of offices at Mpungwe Sub County, Bwondha Town Council and Production Office. We would like to extend our sincere gratitude to the Office of the Chief Administrative Officer and the District Leadership for successfully securing this funding from the Central Government.
FINANCE:
16. Mr. Speaker, the Department of Finance has been allocated Shs. 536,093,000/= with Shs. 289,465,000/= designated for Salaries, Shs. 130,519,000/= for Non- Wage Recurrent expenses and Shs. 116,109,000/= from Local Revenue. The Non- Wage recurrent allocation will cover the department’s recurrent expenditures. The Department will continue to deliver efficient and effective financial management services to the District Council through effective planning and budgeting, revenue collection, coordination and facilitating the interface between Vote Controllers and Accountability bodies as well as managing assets.
The Finance Department primarily implements recurrent activities, including but not limited to: Warranting and invoicing of funds for the District using integrated Financial Management System (IFMS), Salary processing and payment, procurement of Accountable stationery, Local Revenue enhancement and implementing Local Revenue collection strategies. Additionally, the sector will file monthly returns of Uganda Revenue Authority through the URA web Portal, Coordinate Budget preparation, Assess Local Revenue and update business registers.

PLANNING:
17. Mr. Speaker, the Planning Department has been allocated Shs. 918,533,000/= which includes Shs.654,522,000/= for the District Development Equalisation Grant (DDEG), Shs. 61,390,913/= for Salaries for Staff, Shs. 170,660,502/= for Non- Wage Unconditional Grants (Including Program Budgeting System (PBS) and Shs. 20,000,000/= for other Grant Transfers, and Local Revenue of Shs.11,959,000/=
Under the DDEG, 75% will be directed towards Capital Investments, 10% will cover investment servicing costs, 5% will facilitate monitoring, supervision and appraisal of Capital Works, including the preparation of bidding documents and Bills of Quantities (BOQS), and another 5% will support data collection for PDM and other programs. The District Unconditional grant will fund activities such as stakeholder budget Conferences, Technical Planning Committee meetings, the statistical abstract, and other related tasks.

COUNCIL AND STATUTORY BODIES:
18. Mr. Speaker, the Department has been allocated Shs. 806,947,377/= which includes Shs. 196,392,000/= for Salaries, Shs. 421,947,000/= for Non- Wage Recurrent expenses and Shs. 188,608,000/= from Local Revenue. I would like to remind the Honourable Councillors and all members of this House that the District Council is the supreme organ of the District and is an integral part of Statutory Bodies’ work plan. As it will continue to carry out its executive and Legislative functions through Council and Standing Committee meetings, facilitate bodies and Commissions, provide Honoraria for District LLGs Councillors and pay Ex- Gratia to District Councillors.


PRODUCTION AND MARKETING
19. Mr. Speaker sir, Production Department has been allocated Shs. 4,086,267,215/= of which Shs. 2,219,410,900/= will be used for Salaries for both Extension and the District Production office, Shs.648,606,084/= for Non- Wage Recurrent expenses, Shs. 3,000,000/= as District Unconditional Grant, Shs.78,000,000/=, Shs. 1,213,000/= Local Revenue Recurrent, Shs.100,000,000/= for Local Revenue Development, Shs.582,706,580/= for other Government transfers and Shs. 453,331,695/= for the Development Grant.
20. Mr. Speaker, as Government, we encourage all Extension workers to provide meaningful support to our farmers, as they require continuous technical guidance in their activities. Therefore, Mr. Speaker, we urge the Chief Executive to closely monitor the performance of the relevant personnel.
HEALTH
21. Mr. Speaker, this Department has been allocated Shs. 12,156,710,458/= with the breakdown as follows: Shs. 8,217,474,665/= for PHC Wage, Shs. 6,000,000/= for District Non-Wage, Shs.2, 052,087,375/= for PHC Non-Wage, Shs.402, 748,418/= for PHC Development, Shs.338,400,000/= for other Government Transfers and Shs. 1,140,000,000/= from External Donor Funding. Panned Project activities both recurrent and development to be undertaken are indicated in the attached work plan.
EDUCATION
22. Mr. Speaker, this Department has been allocated Shs. 30,883,768,821/= of which Shs. 22,668,307,044/= is for Salaries to Primary teachers, Secondary and skills development. Shs. 100,344,000/= is for Wages of Education Staff at the District Headquarters, Shs.7,274,730,785/= for Non-Wage Recurrent, Shs.7,539,000/= for Local Revenue, Shs.15,519,054/= for Un Conditional Grant, Shs.65,000,000/= for other Government transfers and Shs. 752,328,938/= is for Capital Development.
23. Mr. Speaker, the Pupil to class room ratio in some schools will improve with the construction of new class rooms, such as the renovations and construction of several classrooms at several schools. Additionary, the Pupil to Latrine ratio will be reduced with the addition of New Latrines at selected primary schools as seen from the attached work plan. However, due to insufficient funding, a gap still exists in the both the pupil- to- classroom and pupil-to-latrine ratios.
WORKS:
24. Mr. Speaker, for the F/Y 2026/2027, Works department has been allocated with the following grants added together of Shs.1,661,514,213/= which includes Shs. 1,000,000,000 for works and transport rehabilitation recurrent grants, Shs. 419,622,000/=for Salaries and Shs 241,892,213/= for other transfers (URF) from Ministry of Works and Transport.
25. However, Mr. Speaker, many of our roads are in bad state and they require urgent repairs but we are facing financial constraints. Therefore, Mr, Speaker, I appeal to any one with the ability to assist in lobbying for support to come to our aid. The details of the roads to be worked on are outlined in the attached work plan for the Department.
WATER SECTOR:
26. Mr. Speaker, for the Financial Year 2026/2027, we expect to receive Shs.859, 995,560/=, which includes Shs. 126,784,052/= as a non-wage recurrent expenditure, Shs.630, 414,789/= as a sector Development Grant, and Shs. 102,797,000/= for Salaries for staff. The details of the interventions to be undertaken are outlined in the attached sector work plan.
NATURAL RESOURCES:
27. Mr. Speaker, the Department has been allocated Shs. 632,950,395/= with Shs. 401,400,000/= for wages, Shs. 160,158,395/= for sector Conditional Grant non- wage recurrent, Shs. 19,000,000/= for District Non- Wage expenses, Shs. 20,000,000/= for DDEG, Shs.20,000,000/= for other Government transfers and Shs. 12,392,000/= from local Revenue. This allocation will enable the Department to carry out environment, wetland and forestry activities as well as continue mobilising communities to reorganize and take action towards the sustainable exploitation of Natural resources.
COMMUNITY BASED SERVICES:
28. Mr. Speaker, the Department has been allocated Shs.467,350,077/= of which Shs. 220,418,000/= is for Salaries, Shs.96,800,000/= for other Government transfers, Shs. 134,438,077/= for Non-wage Recurrent, Shs. 10,843,000/= for the District Non-Wage Recurrent and Shs. 5,651,000/= from local Revenue. The detailed breakdown is provided in the attached work plan.
INTERNAL AUDIT:
29. Mr Speaker, Internal Audit Sector has been allocated Shs. 122,052,220/= which includes Shs. 62,817,643/= for Salaries, Shs. 50,752,578/= for Non-wage Recurrent expenses, Shs.5, 482,000/= from Local revenue and Shs. 3,000,000/= from the DDEG. This allocation will support efforts to ensure compliance with financial and accounting regulations across all spending centres in the District as well as to provide advisory services to management to prevent fraud.
TRADE, INDUSRTY AND LOCAL ECONOMIC DEVELOPMENT:
30. Mr Speaker, this department has been allocated Shs. 174,483,007/= which is broken down as follows: Shs.67, 039,000/= for salaries, Shs. 84,496,007/= for the conditional Non- wage recurrent Grant, Shs. 10,286,000/= for District Non-Wage expenses and Shs. 12,662,000/= from local Revenue. This allocation will focus on trade development and promotional services, market Linkage services for farmers and farmer groups, cooperative mobilisation and outreach services for training and registration as well as trade promotion services across all the Lower Local Governments.
      DEVELOPMENT PARTNERS:
31. Mr. Speaker, we have continued to engage with development partners to collaborate with us and provide support in various sectors. The continued assistance from these partners will depend on the sustained positive image of Mayuge District. In addition to the partners who have already been working with us, we have received significant investments in the water, health and education sectors as previously mentioned.
We have also been actively lobbying for additional development partners while fostering strong working relations with those who have been supporting us since the establishment of the District. We deeply appreciate the contributions made by all these partners and encourage others to offer their support as well.

CONCLUSSION:
32. Mr. Speaker, to ensure the efficient and effective implementation of the above budget proposals, the district will adopt a result-oriented management system and a client-centred approach. I urge all Political leaders, the Accounting Officer, Technical Officers and all other stakeholders to work together to ensure the successful and efficient achievement of these budget proposals.
I now call upon this Honourable Council to receive this Draft Annual Budget Estimates and Work plans for Financial Year 2026/2027 for further action.
I beg to move.
FOR GOD AND MY COUNTRY

HON. CATHERINE NABONGHO

SECRETARY FOR FINANCE, PLANNING AND ADMINISTRATION.
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